Housing Kent County

A Presentation of the
Grand Rapids and Kent County Housing Needs Assessment
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Housekeeping items

APlease keep your video off and stay muted until the end of the
presentation

APlease use the chat function to ask questions during the presentation

ABu! ui fl foe-!gmfbtf! disbjtf! zpvs!
guestion or continue to use the chat function

Al will share these slides, a link to the full report and a recording
of this discussion tomorrow
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Agenda

AThe Why

AStudy Areas
APopulation & Job Trends
AHousing Stock
ARecommendations
ATools

ANext Steps
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How we got here

Alnpvs! boovbm!tvswfz!pg! nfncfstiijaqg-! dzS
was ranked 3" for the most important policy issues for the Chamber to
focus on in 2020.

A41% of respondents placed it in their top three of more than 25 options.

AThe issue has become a clear and persistent community and business
priority.
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Todayos Out comes

ABuild awareness
AShare data
ADiscuss next steps
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Problem Statement

Kent County Is a leader in population and job growth. Our
success leads to new challenges, including increasing concerns
over housing availablility and affordability. The data shows that
housing supply has not kept pace with our growth, creating
significant upward pressure on housing costs. The business

community has listed housing supply as a top policy priority.
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Problem Statement

Failing to address our long-term housing needs risks:

A stunting our continued growth

A damaging community health and quality of life, particularly for
vulnerable and underserved populations

A exacerbating talent issues
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COVIHLY Impact

A At the time of the end of the study
A 88% of restaurants laid off workers
A Hotels below 20% occupancy statewide
A West MI businesses applied for $71 million of relief
A The study did catch the beginning drop of employment in March

A 4.0% of PSA workers worked from home, frequency is higher in the longterm
(recommend monitoring this specifically in the near future)

AResearchers note that it is uncertain if all of the planned investments and
new jobs generated will materialize but expect at least a notable portion of
them.
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COVIHLY Impact

AGRBJ recently highlighted that metro Grand Rapids had the largest (138.1%)
Increase in google searches (July 2020)

AdzS f-timendata from real estate market search activity confirmed that cities
were still highly attractive, gaining market share in total search activity from

tvcvsct! boe! npsf! svsbm! bpduly2ORd.) gspn! |

AFrom Pew Research (July 29, 2020):
A Since 2000, US population is increasingly populating the top-52 metros (GR metro is #47)

A Prior to COVID19, Urban Core Counties were gaining vitality on key measures, suburbs lag
cities in growth in education, income and home values.

A Long term impact is still unclear, but some experts have asserted the residential
GRAND outcomes will partly depend on policy decisions.
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Kent County Study Areas

Rhares Kent County
Kent County Study Areas |
Studv Area | Descrintion |
PSA Submarkets: -
Downtown Study Area (DSA) Downtown Grand Rapids
Ward 1 City Ward 1
Ward 2 City Ward 2
Ward 3 City Ward 3
A Submarkets: -
East Beltway Areas Immediately East of Grand Rapids
West Beltway Areas Immediately West of Grand Rapids
Balance of County Areas outside Beltway Submarkets
Kent County Kent County Overall (includes all submarkets)

In addition to the 7 submarkets, the study also segmented data by
iIncome, number of persons in a household, age, race, and more.
It also included data on commutes, walk score, crime risk, student
populations, and much more.




Demographics

APopulation and household growth in Kent County and Grand Rapids has
been positive since 2010.

AGrand Rapids and Kent County are both projected for population growth at
a similar rate between 2020 and 2025.

AHousehold growth in both areas is projected at a more rapid rate in both
areas.

AThis growth is expected to add to the demand for housing in Grand
Rapids and Kent County
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The Big picture need

A Increases in owner-occupied and renter-occupied households are projects among alll
household sizes in all study areas.

A This demand is expected to lead to increased demand for both smaller and larger unit
types (number of bedrooms).
A To keep up with demand:
A Grand Rapids needs5.340 rental units and 3,458 for-sale units.
A The balance of the County needs 3,581 rental units and 9,760 for-sale units.

A County-wide we need 8,921 rental units and 13,218 forsale units.

A This means we must target 22,139 new housing units (this factors in currently planned
projects).
A 63,000 (27%) of households are cost-overburdened with more than 30% of household income
GR AND dedicated to housing costs.
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Population & Household growth

Household Trends (2000-2025)
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KENT COUNTY (SSA)

A 2010 p 2020
A Population p 37,877 (10.0%)
A Households p 14,768 (9.5%)

A 2020 p 2025
A Population p 20,610 (4.5%)
A Households p 7,554 (4.4%)

GRAND RAPIDS (PSA)

A 2010 p 2020
A Population - 16,015 (8.6%)
A Households p 6,318 (8.8%)
A 2020 p 2025
A Population p 8,888 (4.4%)
A Households p 3,494 (4.5%)




Notable trends

ADemand points
A Bell curve of need
A Pent up demand for low-income rental units

A Disproportionate impacts

AGrowth by income

AAging population and senior-oriented housing
A Sub-standard and cost-burdened households
AGeneral lack of inventory
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PSA - Grand Rapids, Michigan

PSA - Grand Rapids, Michigan

al Housing Gap Estimates (2020-2025)
Income Level (AMHI) 0-30% 31%-50% | 51%-80% | 81%-120% | 121%+
Low $0 $24,001 $40,001 $64,001 $96,001+
High $24,000 $40,000 $64,000 $96,000 | Unlimited
Affordability Level 0-30% 31%-50% | 51%-80% | 81%-120% | 121%+
Low (Rent) $0 $601 $1,001 $1,601 $2,401
ich (Rent $600 $1.000 $1.600 $2.400 Unlimited
1. 2020 12,778 7,995 7,136 4,756 3,719
Household 2025 11,387 7,649 7.509 5,507 3,729
Growth New Households -1,391 -346 373 751 2,010
2 2020 12,778 7,995 7,136 4,756 3,719
) Required Vacancy 639 400 357 238 186
Actual Vacancy %* 0.7% 0.7% 1.5% 4.6% 4.6%
Units Needed for Actual Vacancy # 89 56 107 219 171
Balanced Market Units Needed 549 344 250 19 15
3_ 2020 12,778 7,995 7,136 4,756 3,719
Replacement Substandard %** 7.6% 5.7% 3.8% 1.9% 0.9%
Housing Replacement Housing 971 456 271 90 33
4 Commuters 94,000 94,000 94,000 94,000 94,000
HH & Tenue Share 17.4% 17.4% 17.4% 17.4% 17.4%
Commuter HH & T 16,356 16,356 16,356 16,356 16,356
Income % 35.1% 22.0% 19.6% 13.1% 10.2%
Commuter IHH 5,744 3,594 3,208 2,138 1,672
External Market R o o . ) o
Support from Capture Rate 10.0% 10.0% 10.0% 10.0% 10.0%
Commuters Commuter Support 574 359 321 214 167
Gross Potential Support 704 813 1,215 1,074 2,226
5 . Step Down Gain 406 607 537 1113 0
Step Down Step Down Loss 0 406 607 537 1,113
Support Net Step-Down Support 406 201 -70 576 -1,113
Development
Pipeline Less Units in Pipeline 79 119 178 181 134
I Overall Units Needed 1,031 895 mm 979

*Based on Bowen National Research’s survey of area rentals
**Based on ESRI/ACS estimates for units lacking complete indoor plumbing or overcrowded households

~Based on Bowen National Research proprietary research and ACS migration patterns
T Warroah~lde
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or-Sale Housing Gap Estimates (2020-20
Income Level (AMHI) 0-30% 31%-50% | 51%-80% | 81%-120% 121%+
Low $0 $24,001 $40,001 $64,001 $96,001+
High $24,000 $40,000 $64,000 $96,000 Unlimited
Affordability Level 0-30% 31%-50% | 51%-80% | 81%-120% 121%+
Low (Price) $0 $90,001 $150,001 $240,001 $360,001
High (Price) $90,000 $150,000 $240,000 $360,000 | Unlimited
2020 4,467 5,771 9,583 9,915 12,082
Household 2025 4419 5 594
Growth New Households -48 -177 162 800 1,353
2020 4,467 5,771 9,583 9,915 12,082
Required Vacancy 134 173 287 297 362
Actual Vacancy %* 0.7% 2.3% 2.3% 1.0% 0.5%
Units Needed
for Balanced Actual Vacancy # 32 131 225 96 64
Market Units Needed 102 42 62 201 298
2020 4,467 5,771 9,583 9,915 12,082
Replacement Substandard %** 2.8% 2.1% 1.4% 0.7% 0.3%
Housing Replacement Housing 125 121 134 69 36
Commuters 94,000 94,000 94,000 94,000 94,000
HH & Tenue Share 22.6% 22.6% 22.6% 22.6% 22.6%
Commuter HH& T 21,244 21,244 21,244 21,244 21,244
Income % 10.7% 13.8% 22.9% 23.7% 28.9%
fj};’ﬂraf Commuter [HH 2,269 2,932 4,868 5,037 6,138
arket
Support from Capture Rate” 2.5% 2.0% 1.5% 1.0% 0.5%
Commuters Commuter Support 57 59 73 50 31
Gross Potential Support 236 45 432 1,121 1,718
Step Down Gain 22 324 841 1,289 0
Step Down Step Down Loss 0 22 324 841 1,289
Support Net Step-Down Support 22 301 517 448 -1,289
Development
Pipeline Less Units in Pipeline 4 0 0 0 0
Overall Units Needed 254 346 949 1,569 430 I

*Based on Bowen National Research of identified available for-sale housing supply

**Based on share of units lacking complete indoor plumbing and/or are overcrowded
“Based on Bowen National Research proprietary research and ACS migration patterns
HH — Households, T-Tenure; IHH-Income-Appropriate Households



Secondary Study Area, Michigan

Secondary Study Area, Michigan

Rental Housing Gap Estimate For-Sale Housing Gap Estimates (2020-2025)
Income Level (AMHI) 0-30% 31%-50% | 51%-80% | 81%-120% 121%+ Income Level (AMHI) 0-30% 31%-50% | 51%-80% | 81%-120% 121%+
Low $0 $24,001 $40,001 $64,001 $96,001+ Low $0 $24,001 $40,001 $64,001 $96,001+
High $24,000 $40,000 $64,000 596,000 Unlimited Hiﬁh $24,000 $40,000 $64,000 $96,000 Unlimited
Affordability Level 0-30% 31%-50% | 51%-80% | 81%-120% 121%+ Affordability Level 0-30% 31%-50% | 51%-80% | 81%-120% 121%+
Low (Rent) $0 $601 $1,001 $1,601 $2,401 Low (Price) $0 $90,001 $150,001 $240,001 $360,001
High (Rent $600 $1.000 $1.600 $2.400 Unlimited High (Price) $90,000 $150,000 $240,000 $360,000 | Unlimited
2020 10,438 10,446 10,016 7,260 4,718 2020 8,686 12,587 21,851 28,556 55,576
Household 2025 8.887 9.700 10.469 8,399 6,056 Household 2025 7,731 11,624 20,757 28,516 65,549
Growth New Households -1,551 -746 453 1,139 1,338 Growth New Households ‘ -955 -963 -1,094 -40 9,973
2020 10,438 10,446 10,016 7,260 4,718 2020 8,686 12,587 21,851 28,556 55,576
Required Vacancy 522 522 501 363 236 Required Vacancy 434 503 656 571 556
Actual Vacancy %* 0.0% 0.1% 0.0% 3.2% 3.2% . Actual Vacancy %* 0.2% 0.6% 1.3% 1.4% 0.4%
Units Needed Units Needed
for Balanced Actual Vacancy # 0 10 0 232 151 for Balanced Actual Vacancy # 20 71 292 389 238
Market Units Needed 522 512 501 131 85 Market Units Needed 414 432 364 182 318
2020 10,438 10,446 10,016 7,260 4,718 2020 8,686 12,587 21,851 28,556 55,576
Replacement Substandard %** 8.8% 6.6% 4.4% 2.2% 0.0% Replacement Substandard %** 2.0% 1.5% 1.0% 0.5% 0.1%
Housing Replacement Housing 919 689 441 160 0 Housing Replacement Housing 174 189 219 143 56
Commuters 90,000 90,000 90,000 90,000 90,000 Commuters 90,000 90,000 90,000 90,000 90,000
HH & Tenue Share 9.7% 9.7% 9.7% 9.7% 9.7% HH & Tenue Share 30.3% 30.3% 30.3% 30.3% 30.3%
Commuter HH & T 8,748 8,730 8,730 8,730 8,730 Commuter HH & T 27,252 27,270 27,270 27,270 27,270
Income % 24.3% 24.4% 23.4% 16.9% 11.0% Income % 6.8% 9.9% 17.2% 22.4% 43.7%
External Commuter IHH 2,130 2,127 2,039 1,478 961 External Commuter IHH 1,860 2,697 4,683 6.119 11,910
Market N . . o o . Market A 0 0 0 o 0
Support from Capture Rate 5.0% 4.0% 3.0% 2.0% 1.0% Support from Capture Rate 2.5% 2.0% 1.5% 1.0% 0.5%
Commuters Commuter Support 106 85 61 30 10 Conunuters Commuter Support 47 54 70 61 60
Gross Potential Support -4 540 1,456 1,459 1,433 Gross Potential Support -320 -288 -441 346 10,406
Step Down Gain 270 728 729 716 0 Step Down Gain 0 2,081 4,162 7,804 0
Step Down Step Down Loss 0 270 728 729 716 Step Down Step Down Loss 0 0 2,081 4,162 7.804
Support Net Step Down Support 270 458 2 -13 -716 Support Net Step-Down Support 0 2,081 2,081 3.643 -7,804
Development Development
Pipeline Less Units in Pipeline 0 60 533 445 264 Pipeline Less Units in Pipeline 0 0 32 119 112
Overall Units Needed 266 938 924 1,001 452 |l Overall Units Needed | 0 | 1,793 | 1,608 | 3,870 2,489

*Based on Bowen National Research of identified available for-sale housing supply
**Based on share of units lacking complete indoor plumbing and/or are overcrowded
~Based on Bowen National Research proprietary research and ACS migration patterns
HH — Households, T-Tenure; IHH-Income-Appropriate Households

*Based on Bowen National Research’s survey of area rentals

**Based on ESRI/ACS estimates for units lacking complete indoor plumbing or overcrowded households
~Based on Bowen National Research proprietary research and ACS migration patterns

HH — Households, T-Tenure; IHH-Income-Appropriate Households
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Disproportionate impacts

AWe know that housing pressures will have the most immediate and
concerning impact on vulnerable populations:

A Individuals experiencing poverty, with lower incomes and educational attainment and
minority populations

A Structural racism in housing policies have had some of the most obvious and
lasting impacts across in West Michigan and across the United States

AWe have opportunity to address and improve the housing gap

A Grand RapidsWyoming Metropolitan Statistical Area has a white homeownership rate of
77.0% and a Black homeownership rate of 37.4% (gap is 39.60).
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Growth By Income

AHousehold growth in Grand Rapids is projected to occur among those
earning more than $60K/year

AGrand Rapids renter households earning more than $60K+/year expected to
iIncrease by 2,865 (31.6%). $100K+/year increasing by 1,915 (61.3%).

ASimilar renter growth in the rest of Kent County, but with nearly 10,000 new
households with income greater than $100k+/year.
A The rest of Kent County will have significant need for additional for -sale homes

AThese numbers reflect:
A Income growth
A Individuals moving in with a significant other
A Households being forced out of the market
A Households merging to save money



Growth by iIncome
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